
Local Sector Partnership Platforms 
Transformation thrives when communities and institutions collaborate, and UZIMA facilitates 
this through Local Sector Partnership Platforms. These platforms bring together government 
agencies, civil society organizations, faith groups, and businesses working across 12 key 
community sectors to design coordinated solutions for local development. 

Using our Systems Transformation Canvas, we map local institutions, programs, and 
community lifestyles, creating connections between people, ideas, and resources to address 
pressing challenges and unlock growth opportunities. Our learners—both students and family 
clusters—actively participate in real-world, project-based learning, tackling issues in health, 
education, governance, business, environment, and more. 

For partner organizations seeking to replicate UZIMA’s holistic approach, we provide a one-year 
capacity-building program that equips them to implement sustainable transformation models 
in their own regions. 

Through these platforms, UZIMA fosters collaborative, systems-driven, and sustainable 
community impact, ensuring that learning and service are integrated with real-world 
problem-solving. 

Key Features: 

●​ Multi-stakeholder collaboration across 12 community sectors 
●​ Systems mapping with the Transformation Canvas 
●​ Project-based learning and community engagement for students and families 
●​ One-year capacity-building program for partner organizations 
●​ Real-world application of ideas, resources, and networks 
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